Thoi gian t chire

Dia diém

_ CHUONG TRINH i
DAI HOI PONG CO PONG THUONG NIEN
Niim 2012

: 08:00 gio' ngay 10 thang 01 nim 2012
: Phong Lotus Ballroom, liu 2, Khich san Legend

2A- 4A Tén Pirc Thiing, Quén 1, TpHCM

TT

Noi dung

Chi tri

Thot gian

01

Pon tiép & ding ky cb dong

BTC

07:30-08:00

02

Khai mac dai hi

- Bao cdo kiém tra tu cach cb dong tham du Dai hoi.

- Thong qua danh sach dé cir Doan chu tich, Ban thu ky,
Ban kiém phiéu bidu quyét tai dai hoi.

- Théng qua chuong trinh va Quy ché Pai héi.

- B.Kiém soat
- B.T6 chire

08:00-08:20

03

Trinh bay cdc b4o cdo

- Bdo cdo hoat dong cia HDQT nim 2011.

- Bao c4o hoat dong SXKD nim 2011 va ké hoach nim
2012.

- Bdo c4o tai chinh t6m tit nam 2011 da kiém to4n.

- Béo c4o hoat dong ctia ban Kiém soat nim 2011.

L 04

Trinh bay céc to trinh

- T& trinh phan phéi LNST nam 2011,

- To trinh thu lao HPQT & BKS ni#m 2012.

- T trinh lva chon Céng ty kiém toan nim 2012.

- To trinh phat hanh c¢6 phiéu thuong cho CBNV theo
chuong trinh ESOP nidm 2012.

- To trinh xin cha truong thoai vbn tai MERAT va xin chi

treong viéc chuyén nhuong khu @4t 14.000m2 tai quan 12,

Tp.HCM.

DD. Chi toa

TB.Kiém soat

PD.Chu toa

08:20-09:20

05

Nghi giai lao

09:20-09:30

06

Phat biéu & thao luan cia cb dong

09:30-11:00

07

Biéu quyét
- Thong qua céc bao cdo.
- Théng qua céc to trinh.

Dai dién chu
toa

11:00-11:30

08

Thong qua bién ban & nghi quyét cia PHDCD

Ban

thu ky

11:30-11:45

09

B¢ mac Pai hoi

Chu toa

12:00




CONG TY CO PHAN
KHU TRUNG VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1dp — Tu do — Hanh phiic

BAO CAO

. DATHQI DPONG CO DPONG NAM 2012
CONG TY CO PHAN KHU TRUNG VIET NAM

PHAN A

HOAT PONG CUA HQI PONG QUAN TRI

1. Trong ndm 2011 Hoi déng quan tri d3 tap trung chi dao, hd tro va giam sat kip thoi
céc hoat dong ciia Ban Tong Giam déc diéu hanh thong qua viéc ban hanh cac Nghi
quyét, quyét dinh lién quan dén c4c linh vuc hoat dong san xuat kinh doanh, phé
duyét cac quy ché vé tai cAu tric t6 chirc nhan sy, luong, thuong. ..

. Hb trg Ban diéu hanh cong ty phat huy cao nhit ning luc tri tué cta tap thé va doi

ngii 1anh dao tdm huyét vi su nghiép phat trién cong ty. Dén ngay hém nay VFC da
¢6 hon 1000 thanh vién dang lam viéc trén khép ca nuéce .

. Hoi déng quan tri duy tri cac cudc hop ctia Hoi ddng hang quy. Cac Nghi quyét cua

HDQT tao diéu kién cho Ban diéu hanh c6 nhiéu thuan loi trong viéc thuc hién cac
chi tiéu ndm 2011.

S6 nghi
STT quyét Ngay Noi dung
01 01/2011/ 31/03/ | - Théng nhét cac noi dung t& trinh DPHDCD thuodng nién
HbQT 2011 2011 , )
- Néu phuong hudng xu ly mdt s6 van dé vé cac bat
dong san cua Cty va tién do xir ly tranh chép vdi lién
doanh Hai Yén
02 02/2011/ | 19/05/ | Théng qua c4c ndi dung vé két qua kinh doanh 5 thang
HDBQT 2011 dau ndm 2011, tam umg c6 tic lan 1/201 1, cac ndi dung
lién quan dén hoat dong SXKD 6 thang cudi nam 2011.
03 03/2011/ | 25/07/ Thong qua mot s6 ndi dung vé xdy dung nha may san
- HDQT 2011 xuét ndong duge tai Khu CN Thai hoa.
5 Thao luén va thong qua viéc thanh 1dp con ty con truc
thudéc VFC.
04 04/2011/ | 27/09 | Théng qua céc ndi dung vé thuc hién ké hoach SXKD
- HDBQT /2011 2011, ké hoach kiém toan BCTC 2011, t6 chirc PHPCD
| thuong nién 2012
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4. Hoi dong quan tri da chi dao thuc hién thanh cong viéc phat hanh ¢ phiéu thuong
tang von Diéu 18 theo Nghi quyét Dai hoi ddng cb dong nam 2011

Vén diéu 1& ngay 01/01/2011

Téng sb vbn ting dén 30/09/2011

Déi tuong phat hanh
Thoi gian da thuc hién
Hinh thuc ting

Vén diéu 1& sau khi ting

97.584.440.000 VND
29.243.090.000 VND

. ¢ dong hién hiru theo ty 18 10:3

17/10/2011

: phat hanh ¢6 phiéu thudng .

126.827.530.000 VND

5. Hoi dong quan tri dd chi dao va giam sat Ban diéu hanh trong qua trinh trién khai
thuc hién viéc phat hanh 291.086 co phleu thuong cho nguoi lao dong theo Nghi

Quyét PHCP thuong nién nam 2011, bao gém:

a. Xay dung quy ché ESOP.

b. Xay dung tiéu chi @ lya chon va phan phéi cho cac thanh vién tham gia chuong
trinh ESOP .

c. Phé bién nodi dung chuong trinh va huéng dan cac thanh vién tham gia ding ky
chuong trinh hanh déng nham danh gia hiéu qua lam viéc cua tung thanh vién khi
tham gia chuwong trinh.

Hb so hién nay da hoan tt , dang thuc hién cac budc tiép theo cho ding quy dinh cua
UBCK Nha nudc.

2/8



'PHAN B

BAO CAO KET QUA SXKD 2011 VA KE HOACH NAM 2012

L KET QUA SXKD 2011 (9 THANG ):
1. Pic diém, tinh hinh ndm 2011

1.1

Céac thang dau nam thoi tiét twong dbi thuan loi cho san xuét ndng nghiép, sdu
bénh, dich hai it. San lugng lta vu Pong Xuin va He Thu déu cao hon nim
trudc. Nong san thu hoach ban duoc gia, tao tdm 1y vui vé cho ba con néng dén.

Tinh hinh Xudt nhép khéu nong san kha thuan loi, tao ra nhiéu co hoi d& doanh
s6 khir tring phat trién cao nhét tir trudc dén nay.

. Tuy nhién, do tinh hinh dich hai khong nhiéu nén luong thudc BVTV tiéu thu

trén thi truong co nhiéu khé khan so ndm trudc. Méc khac, tinh trang ban pha
cua san pham nong duoc ngay cang trdm trong gdy anh huéng 16n dén cong tac
cung tmg thuéc BVTV.

1.3. Chinh sach thit chit tin dung nhdm kiém ché lam phat ctia chinh phu da anh

hudng nhiéu dén viéc kinh doanh cua phin 16n cac doanh nghiép trong dé co
VFC.

2. Céc hoat dgng trong 9 thang qua:

2.1. Tiép tuc trién khai viéc xay dung va quang ba thuong hiéu: gidi thiéu VFC trén

cac phuong tién dai ching, dua hé thong nhén dang thuong hiéu, nhan hiéu vao
cac san phdm néng dwoc. Trién khai cong tac thuong hidu dbi véi cac nganh
kinh doanh ctia cong ty.

2.2. Mé rong kénh phan phéi va nang cao chét luong dich vu: VFC da thanh lap 5 chi

23,

nhanh méi & cac dia ban mién Béc, mién Péng va mién Ty Nam B6 nham
néng cao do phu thi truong va mé rong dia ban kinh doanh. Trén co s¢ do, tdng
s6 nhén su cua VFC ting thém 35% so v6i ddu niam dat tong s6 nhan vién 1a
1.045 nguoi , trong d6 nganh kinh doanh néng duoc da tuyén dung nhiéu dai
dién thuong mai.

Tang cuong cdng tac quan tri Doanh nghiép: Ban TGP d4 hop tac véi cac td
chure tu vén chuyén nghiép khao sat, danh gia cong t4c quén tri cia Ban diéu
hanh va cip quan tri phong ban. Khéo sat su ket noi gitta cac phong ban, chi
nhanh. Qua d6, cong ty c6 nhimg diéu chinh cin thiét & cong tac quan tri ngay
cang hi¢u qua hon.

Trong nam, Cong Ty ciing da thanh 1ap Ban Kiém Toan Noi bo dé tdng cudng
khau kiém tra trong quan 1y cia cac don vi truc thude Cong Ty. Bén canh do,

VFC ciing dang phdi hop rit tich cuc cing Cong Ty Lac Viét xdy dung chuong
trinh quan ly doanh nghiép toan dién — ERP. Pén nay, khdi luong cOng viéc da
dat duoc 70% va du kién chwong trinh nay s& hoan thanh va dua vao sir dung
trong nam 2012.
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2.4. Thanh ]ap Cong ty TNHH mét thanh vién Trong Tin L.A : day la Cong Ty
thanh vién truc thuoc VFC v61 chirc ndng gia cong sang chai dong goi thuéc
BVTV nhdm muc dich phat trién kinh doanh , khai thac cong suét t6i da cia
Nha may . Ngoa1 ra, Cong ty con con duoc huorng chinh sach vu dai dau tu theo
quy ché cia Khu| Cong Nghié€p.

2.5. Hoat dong kinh doanh hat gidng: Bo phan kinh doanh hat gibng di vao hoat
dong tir ddu nam chu yeu 1a trén mang laa thuin. Tu dau thang 8, d6i tac
Syngenta (Cong ty da quoc gia cua Thuy ST 1a cong ty dang dan dau thi phan vé
thuéc BVTV va hat giong trén thé gioi va tai 'VN) dé chon VFC lam nha phén
phéi doc quyén hai giong bép lai da c6 vi thé trén thi truong . Tu bude ngodt
nay, VFC d4 tai c4u trac lai vé td chirc kinh doanh va nguon nhén luc phu hop.

Bén canh d6, nham ting budc chu dong Vung nguyén liu, cong ty da trién khai
xay dung xudng so ché, dong géi la gidng & Moc Hoa va tién téi xay dung
thém co s¢ khac tai An Giang.

2.6. Hoat dong Khir Trung va PestMaster : VFC dugc AFAS ( td chuc Cép Gidy
Chimg Nhan Chét lugng Khir Trung cua Uc ) cong nhan 1a thuong hiéu manh
cua Viét Nam, dap _ung dugc cac yéu cAu nghiém ngdt cua co quan Kiém dich
Uc. Qua d6 VFC hd trg dugc nhiéu cho cac doanh nghiép xuit néng san VN di
vao cac thi truong khoé tinh mot cach an toan .

Tuy gip kho khan vi canh tranh nhung bd phén khir tring ting doanh s6 nho
chon chién lugc chét lugng tét, gia hop Iy d& nhim vao cac khach hang 16n c6
kha ndng lam &n lau dai. VFC-Khur trung dang ap dung cong ngh¢ trur moi
Exterra ¢6 trién vong phat trién t6t vi giam phu thudc héa chit. B6 phan
PestMaster ciing c6 budc dot pha trong dao tao moi chuyén gia Uc huén Tuyén
trong ntra thang vé k¥ thuét va kién thac nghiép vu cho cic can bo nong cbt 1am
viéc trong 1dnh vyuc nay trén dia ban ca nude

3. Két qua kinh doanh 9 thang 2011:

Do thyc hién nghi quyét cia Dai hoi cb dong vé viée thay ddi nién do k& toan nén
ké hoach kinh doanh nam 2011 dwoc tinh tr 01/01/2011 va két thuc vao 30/09/2011 ©
théng).

Sau diy la két qud thuc hign trong 9 thding :

Téng doanh thu cac nganh nghé kinh doanh trong 9 thang 1a 1.082,6 ti dong dat
96 % KH va lgi nhuén dat 94,6 ti vuot 26% KH. Chi tiét hoat dong cac nganh nghé trong
ndm nhu sau:

3.1. Kinh doanh Néng dwoc

Tinh hinh kinh doanh cyc ky khé khin: sdu bénh it, 14 vay cao, sy canh tranh pha
gia rat nghiém trong.... 1am cho nhiéu cong ty cung nganh nghé khong hoan thanh ké
hoach trong d6 VFC nd luc nhét ciing chi dat doanh thu 89,86 ty dong, dat 91% KH
ndm.

3.2 Kinh doanh Khir triing:

Du c6 sy canh tranh manh cua cac dbi thu dic biét 1a cac cong ty nudc ngoai
nhung doanh sé bd phan khir trung ¢ cac don vi truc thude VFC deu tang manh va vuot
mirc ké hoach mong doi. Ngoai véu t6 tidng gia dich vu thi yéu t6 chét luong t6t da giir
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chén céc khach hang 1on. Viéc van dung t6t k¥ thut da 1am ting hiéu qua kinh doanh va
d¥c biét ap dung tidu chuin AFAS xuét néng san di Uc d3 tré thanh thé manh ciia VFC.
Doanh thu cua nganh trong 9 thang qua dat 127,3 ty dong, vuot 24% KH niam .

3.3. Kinh doanh PestMaster i

Muc tiéu doanh sé ciia nganh PestMaster vuot so vm ké hoach miic du sw canh
tranh clia cac cac dbi thu khong kém phan manh mé& chii yéu 1a gia ca. Khu vuc thanh
phd HCM va Da Ning phat trién manh kiém soat con trung tai cac nha _may, resort. Cac
thi truong khac (Nha Trang va cac tinh phia Bac) phan khuc xu ly moi nen cOng trinh
xdy dyng trong d6 cong nghé moi va san phim méi t6 ra c6 trién vong t6t. Doanh thu
toan nganh dat 32,9 ty dong vuot 3% KH nim.

3.4. Kinh doanh hat giéng:

Daa ndm nganh giéng mdi hinh thanh, nhung qua 9 thang hoat dong kinh doanh,
nganh glong da thu dugc nhitng két qua rat kha quan, doanh thu dat 14,68 ty dong vuot
20% ké hoach nam.

3.5. Kinh doanh cho thué vin phong:

Thi truong cho thué vin phong dang gdp kho khan do luong cung tdng qua nhanh
trong khi cac doanh nghiép thué vin phong phan 16n déu gip khé khin . Doanh thu chi
dat 12,54 ty vugt 10% so v6i ké hoach .

Két qua thye hién doanh thu 9 thang (theo nganh kinh doanh):

Stt Nganh nghé Ké hoach Thye hién %
(tydong) | (ty ddng)

1 | Néngduoc 964.6 892.9 92
2 | Khirtrung 100.5 1273 126
3 PestMaster 31.9 329 103
4 | Gibng 12.2 14.7 120
5 Cho thué vian phong 11.4 12.5 110

Téng doanh thu 1,120.6 1,080.3 96
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Két qua kinh doanh 9 thang nim 2011

Chi tiéu Ké hoach 2011 | Thuyc hién 2011 %
(Ty dong) (Ty ddng)
Téng Doanh thu 1,120.6 1,082.6 96%
Loi nhuan trudc thué 100.8 126.1 126%
Thué TNDN 252 31.5 126%
Loi nhuan sau thué 75.6 94.5 126%
S6 CP Iuu hanh BQ (cp) 12,692,963 12,692,963 .
Lai1 co ban/cp(d/cp) 5,959 7,464 126%
Ty 1& chia ¢ tuc 20% | Trinh PH 25% 125%
3.6. Kinh doanh khéch san Novotel-Nha Trang: .
Dv : ty dong
Chi tiéu TH Nim 2010 TH Nim 2011 KH 2012
(9 thing) (9 thang) (12 théng)
1. Doanh thu 521 62.9 85.2
2. LNTT 2.3 9.4 12.7
3. LNST 2.4 7.1 9.6
4. Cong suét khai thac 58.1% 62.9% 66.9%
5. Nguyén gia TSCDb 190.4 190.4 190.4
6. Khéu hao liiy ké 332 48.5 60.0
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II. Ké hoach kinh doanh niim 2012
1. Ké hoach kinh doanh : \

Nganh nghé | Doanh thu TH 12 Doanh thu nim % tang trudéng
Théng nim 2011 2012
(ty dong) (ty dong)
Nong duoc 1,148.0 1,400 22
Gibng cay trong 14.7 170 158
Kht trung 138.0 169 225
PestMaster 41.5 60 44.6
Cho thué VP | 16.0 15 (6.25)
Téng 1,358.1 1,811 33.4
2. Ké hoach lgi nhugn 2012:
Chi tiéu Ké hoach 2012
(Ty dong)

Téng Doanh thu 1,811
Loi nhuén trudc thué 175
Thué TNDN 44
Loi nhuén sau thué 131
S6 CP luu hanh BQ(cp) 12,692,963
Lai co ban/cp(d/cp) 10,330
Ty 1€ chia cb tic 20%
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3. Ké hoach diu tw2012:
. Tiép tuc tim co hoi kéu goi ddu tw hoic chuyén nhuong khu dit Quan 12 .

. Dang thyc hién quy trinh mua ban nha do Nha nuéc s¢ hitu. Dy kién két thuc hd so
mua lai nha 37 Nguyén Trung Ngan, Quéan 1 trong nam 2012.

3. Hoan thanh thiét ké, danh gia tac dong méi truong dé khéi cong xay dung nha may

va kho chira thudc nong duoc tai khu cong nghiép Long An chim nhét trong quy
[I/ndm 2012. Kinh phi d4u tu xay dung du kién 1a 100 ty ddng. Ngudn vbén dau tu:
sir dung quy ddu tu phat trién va vén vay.

. Nhén chuyen nhuong kho chira vét tu va vén phong lam viéc cho can bg, cong nhan
Du klen kinh phi dau tu 50 ti ddng. Ngudn vbn ddu tu: sir dung qu¥ dau tu phat trién
va von vay .

. Tiép tuc déu tr hoan thién hé théng phin mém quan 1y ERP dé két ndi vin phong
cong ty vd1 15 chi nhanh ,hoan thanh co ban trong quy 111/2012).

. Piu tu Vian phong, Nha may ché bién gibng th(’)c tai An Glang Kinh phi d4u tu du
kién 10 ty dong. Ngudn vén dau tu: sit dung vén cong ty va vbn vay .

. Thanh 1ap thém mot s6 chi nhanh méi dé phu kin thi trudng, gia ting doanh sd.

P M’»’s,
AT /, /2 4
b9y Sl 8 LA e g -
Sl __—

‘1(‘!
emr’an BACH TUYET
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CONG TY CO PHAN
KHU TRUNG VIET NAM

BAO CAO TAI CHINH NAM 2011

' CONG HOA XA HOI CHU NGHIA VIET NAM

Poc Lap - Tw Do - Hanh Phic

TP.HCM , ngay 5 thdng I nam 2012

CONG TY CO PHAN KHU TRUNG VIET NAM

I. BANG CAN DOI TAI SAN TOM TAT:

TAI SAN S6 cu6i nim S6 dau nim
A.Tai san ngin han 626,331690,663 416,473,981,130
1. Tién va cac khoan twong duong tién 40,459,617,739 77,176,601,019
2. Cac khoan phai thu 328,300,274,259 196,714,987,095
3. Hang t6n kho 250,396,053,564 137,954,552,383
4.Tai san ngin han khac 7,175,745,101 4,627,840,633
B. Tai san dai han 304,729,690,479 298,500,296,861
1. Tai san ¢d dinh 62,729,728,479 54,506,705,054
2. Bt dong san dau tu 37.067.795.538 36,823,033,041
3. Cac khoan d4u tur tai chinh dai han 202.246.587.793 206,468,587,793
4. Tai san dai han 2,685,578,669 701,970,973
CONG TAI SAN 931,061,381,142 714,974,277,991

NGUON VON S6 cudi nam S0 dau nim

A — Ng phai tra

1. No ngén han

2.Nog dai han

B — Ngudn von chi sé hiru
1.Vén dau tu chi s¢ hitu
2.Thing du vén CP

3. C6 phiéu quy

4. Qu§ du trir bd sung VDL
5.Quy Piu tu phat trién
6.Quy du phong tai chinh

7. Loi nhuan sau thué chua phan phéi

437,378,866,344
391,896,690,067
45,482,176,277
493,682,514,798
126,827,530,000
70,731,808,592
(702,100,000
4,729,654,678
132,897,222,841
24.396,110,000
134,802,288,841

285,448,349,657
240,215,903,446
45.232,446211
429,525,928,334
97,584,440,000
70,731,808,592
(702,100,000)

113,978,604,126
24,000,000,000
123,933,175,616

CONG NGUON VON

931,061,381,142

714,974,277,991




II. BAO CAO KET QUA HOAT PONG KINH DOANH:

CHI TIEU Tir 1/1 dén 30/9/2010 T 1/1 dén 30/9/2011
1.Doanh thu thuan v& ban hang va 740,680,301,110 1,014,042,372,885
cung cép dich vu
2.Gia von hang ban 557,438,532.896 733,089,053,407
3.Loi nhuan gop 183,241,768,214 280,953,319,478
4.Chi phi tai chinh 20,189,295,333 17,007,906,981
5. Chi phi ban hang 45.853.418,958 100,064,058,620
6. Chi phi QLDN , 19,806,820,303 36,344,643,617
7. Téng loi nhuén trude thué 97,194,409,100 126,114,131,494
8. Chi phi thué TNDN 24.658,418,564 31,687,396,165
9. Loi nhuan sau thu§ TNDN 72,535,990,536 94.586,797,904
10.L&i co ban trén co phicu 5,724 7,464
L CAC CHI SO TAI CHINH

1. GIA TRI CO PHIEU TREN SO SACH

Danh Muc Nim 2010 Niim 2011
1.Vén diéu 18 97.584,440,000 126,827.530,000
2.Vén chi s¢ hitu 429,525,928 334 493,682,514,798
3.Ty 16 VCSH/VPL 4.40 3,89
4 Ménh gia c6 phiéu 10,000 10,000
5.Gia tri ¢ phiéu 44,000 38,900




2. DANH GIA KHAI QUAT THUC TRANG TAI CHINH VA KET QUA HPKD

CUA CONG TY - NAM 2011

STT Chi tiéu bvt Nam Nim C.léch
truéc nay
I Co ciu tai sin va co ciu ngudn von
1 | Co ciu tai sin
Tai san ngén han/Téng s6 tai san % 58,3 67.3
b Tai san dai han /Tong so tai san % 0,1 0,3 0,2
2 | Co ciu ngudn von
a No phai tra/Téng ngudn v6n % 39,9 47 7.1
b Ngudn von cha s¢ hiru/Téng ngudn von % 60,1 53 7.1
1T Khd nang thanh todn
Kha néng thanh toan hién hanh Lan 1,73 1,6 -0,14
Kha ning thanh toan ng ngén han Lan 1,16 0,96 0,2
3 | Kha ning thanh toan nhanh Lén 0,32 0,1 0.3
I | TY suét sinh 16
1 | TY suit lopi nhugdn trén doanh thu
Ty suét lgi nhudn trudc thué trén doanh thu thuan | % 13,1 12,4 0,7
b Ty suét loi nhudn sau thué trén doanh thu thuin % 9.8 93 0,5
2 | T¥ suit loi nhudn trén tong tai sin
Ty suét lgi nhudn trudc thué trén tong tai san % 13,6 13,5 0,05
Ty suét lgi nhudn sau thué trén téng tai san % 10,1 10,2 0,01
IV | T{ suit lgi nhuin sau thué trén von CSH % 16,9 19,2 23




CONG TY CP KHU TRUNG VN CONG HOA XA HOI CHU NGHIA VIET NAM
29 Tén Pie Thang, Quan I, TpHCM Doc lap — Ty do — Hanh phic

Tel :(+84.8) 3822 8097
Fax :(+84.8) 38293564

TP. H6 Chi Minh, ngay 03 thang 01 nim 2012

BAO CAO CUA BAN KIEM SOAT
( Trinh Pgi hji dong C6 dong thuwong nién nam 2012 )

Kinh thwa : Quy C6 dong
Hgi dong Quaén tri

- Can ct Luat Doanh nghiép ciia Quéc hdi nuéc CHXHCNVN s6 60/2005/QH11 ngay
29/11/2005 c6 hiéu luc thi hanh tir ngay 01/07/2006.

- Cian ctr Diéu 18 Cong ty Cb phin Khir tring Viét Nam duoc Dai hoi dong cd dong
thong qua ngay 16/04/2010.

- Xem xét thyc hién Nghi quyét dai hoi ddng C6 d6ng thuong nién nim 2011 .

- Xem xét bao cao tai chinh ndm 2011 cua Cong ty dd duoc kiém toan bdi Cong ty
TNHH DV Tu van Tai chinh K¢ to4an va Kiém toan (AASC).

- Can cir két qua kiém tra, giam sat ctia Ban Kiém soat vé tinh hinh hoat dong kinh
doanh cua Cong ty trong ndm 2011.

Ban Kiém soat (BKS) xin bdo céo truéc Dai hoi dong C6 dong thuong nién vé

tinh hinh kiém tra giam sat cac mit hoat dong trong ndm 2011 nhu sau:

I/. HOAT PONG CUA BAN KIEM SOAT:

Xem x¢t tinh phi hop cua cac Quyét dinh cua Hoi dong Quan Tri (HDQT), Ban
Téng Giam déc (Ban TGP) trong cong tac quan ly va diéu hanh. Kiém soat trinh
tu, thi tuc ban hanh céc vin ban ctia Cong ty phu hop vdi quy dinh ctia Phap luat
va Diéu 1é cong ty.

Kiém tra, giam sat viéc trién khai thuc hién nghi quyét cua Pai hoi df‘)ng Ccd dong
nam 2011.

Tham gia cac budi hop theo thu moi cia HDQT, Ban TGD.

Xem xét cac bao cao va thong bao cia HPQT dén C6 dong.

Xem xét cac bao cao tai chinh nhdm danh gia tinh trung thuc, hop 1y clia cac sb
liéu va nd1 dung trén bao cao.

Trong nam BKS hop dinh ky 3 thang/14n, trao d6i c6ng viéc thuc hién va phdi
hop hoat dong ki€m tra giam sat gifta cac thanh vién .

II/. KET QUA THUC HIEN VIEC KIEM TRA, GIAM SAT :
1. Panh gid vé hoat dfng san xuét kinh doanh ciia Cong ty:

Trong nim tai chanh 2011 vira rdi du chi kéo dai trong 9 thang trong tinh hinh san
xuét ndng nghiép c6 it nhiéu thuan loi (it dich hai, xuit khau gao ting ...) nhung
kinh té trong nuéc van con nhidu khoé khan nhu ngan hang thét chit tin dung, ti
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gi4 ngoai hoi bién dong nhiéu tuy vy hai nganh kinh doanh chinh cua cong ty 1a
kinh doanh ndng duoc va khir tring van phat trién kha t6t. Cu thé nganh nong
dugc c6 doanh s6 ndm trong nhém 3 cong ty hang dau, nganh khir trung dang mé
rong thém thi phén. Mit khac nganh kinh doanh hat giéng tuy méi hoat dong
nhung v6i su hop tac ctia d6i tac Syngenta dd mé ra mot trién vong moi gia ting
doanh s6 nhit 13 & dia ban phia bic va Tay nguyén.

Pén hét nam 2011 BKS khong phat hién truong hop bét thudng nao trong hoat
dong ctia Coéng ty. Cac quy trinh hoat d6ng tudn thi theo cac yéu cdu ciia hé théng
kiém soat va quan tri noi bd. Ché do giao ban giira Ban TGP va cac khéi kinh
doanh van hanh t&t d3 giup phat hién kip thoi cac van dé khé khin va c6 giai phap
phu hop véi tinh hinh.

Trong nim qua cong ty da tuyén thém nhén vién 1én 1045 nguoi ting 35% so
dau nam dﬁng thot véi viée mé rong thém 5 chi nhanh & hai khu vuc phia bic va
phia nam hd trg cho viéc phat trién nganh kinh doanh néng duoc va hat giéng.

Cong tac quang ba thuong hiéu van duoc chu trong cing voi viée nang cao hicu
qué cdng viéc cua cac cap quan li thong qua viéc danh gia hiéu qua dinh ky.

2. Danh gia vé bdo cdo tai chinh va mdt sé két qua thwe hién trong nim 2011 cia
Cong ty:

B4o cao tai chinh nam 2011 tir ngay 01/01/2011 dén 30/09/2011 duoc kiém toan
da phan anh trung thuc, hop 1y tinh hinh tai chinh tai thoi diém 30/09/2011 ciing
nhu két qua kinh doanh trong nim, pht hop véi cac chudn muc va ché do ké toan
Viét nam hién hanh.

Két qua thuc hién mot sb chi tiéu so véi ké hoach nhu sau:

o Doanh thu 1.082.589.461.918 ddng, dat tuong duong 95% so v6i ké hoach.

o Loi nhuan trude thué 126.114.131.494 ddng, dat tuong duong 125% so véi ké
hoach.

o Lai co ban trén cb phiéu 1a 7.464 dong/ 1 c6 phiéu, dat tuong duong 96% so
vo1 ké hoach.

Doanh thu dat, lgi nhuan vuot so véi ké hoach cho théy tinh hinh hoat dong kinh

doanh ctia Cong ty ting truéng va phat trién tot.

Mot sb két qua thuc hién trong nam 2011 nhu sau:

o Cong ty da phat hanh c¢d phiéu thudng tri gia 29.243.090.000 dbng, néng Vén
dau tu chu s& hitu 1én 126.827.530.000 dong. Pang lam thu tuc cd phicu
thudng cho can bg, cong nhén vién tr1 gia 2.910.860.000 dong.

o Cong ty trich 1ap quy dau tu phat trién tir 20% loi nhuan sau thué nam 2010
tuong dwong sb tién 14 18.918.618.715 déng.

o Cong ty trich 1ap quy khen thuéng phuc loi tir 15% loi nhuén sau thué nim
2010 tuong duong so tién 1a 14.188.964.036 dong.
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o Cong ty trich 14p quy du phong tai chinh s6 tién 396.110.000 dong tir loi
nhuén sau thué. S0 du cudi ki 1 24.396.110.000 dong tuong tmg 19,2 % von
dicu 1€ .

o Cong ty trich 14p quy dy trit bd sung vén diéu 1¢ tir 5% lgi nhuan sau thué ndm
2010 tuong rng so tién 1a 4.729.654.678 dong.

o Cong ty da tra c6 tirc ndm 2010 so tién 1a 24.370.585.000 dong (3 dot), tur loi
nhuén sau thué ndm 2010.

o Cong ty da tam {mg c6 tic nam 2011 (dot 1) vao ngay 10/06/2011 s6 tién
9.748.234.000 dong tng véi 10% von diéu 1€.

o Cong ty da tam img cd tirc ndm 2011 (dot 2) vao ngay 30/12/2011 s6 tién
12.682.753.000 dong g véi 10% von diéu 1€,

o Cong ty da tra thu lao cho cho Hoi ddng quan tri, Ban kiém soat va Ban thu ky
sO tien 1.418.896.404 dong tuong tng 1,5% loi nhuén sau thué ndm 2010 va
tam ung 1.200.000.000 dong tra thu lao cho ndm 2011.

o Cb tuc, loi nhuén tir cac ngudn dau tu 14 600 tridu ddng, chi tiét nhu sau:

+ Cty CP Nong dugc HAL ¢b tirc nam 2011 1a 600 tridu dong, tuong tng
20% von dau tu.

+ Cty CP BVTV Sai Gon: c6 tirc naim 2011 chua duoc thong bao
+ Cty CP Giam dinh Lira Viét: khong c6 ¢ tirc nim 2011,

+ Cty TNHH Héi Yén: hqat dong kinhl doanh di c¢é doanh thu nhung chua
thong nhat vé ti 1€ gop von giira cac doi tac nén chua chia 14i.

3. Panh gia vé hoat dong ciia HPQT va Ban TGP:

Cian ctr vao nghi quyét cua dai hoi cd dong nam 2011 va bao cao ciia Hoi déng

quan tri trinh bay tai dai hdi, cac hoat dong chu yéu cua Hoi ddng quan tri trong nim
2011 bao gom:

Pi chi dao Cong ty thuc hién nghi quyét dai hoi ddng cd dong thudong nién nim
2011.

Da quan Iy va diéu hanh Céng ty hoan thanh ké hoach san xuét kinh doanh nim
2011 phu: doanh thu dat 95% so véi ké hoach, 1gi nhudn truéce thue tang 25% so
voi ké hoach.

Hb so mua nha 37 Nguyén Trung Ngan lam vin phong Cong ty da dugc UBND
Thanh Pho phé duyét, dang cho S¢ Tai chinh xem xét va tham dinh gid cho cén
nha.

Da chao moi cac khach hang dau tu hodc mua lai khu dat quén 12 nhung hién nay
chi c6 mot khach hang con quan tam dén dy an nay. Hién tai khu nha dugc lam
kho chira hat giong.

Dy 4n dau tu Trung tdm Thuong mai Mé Kong tai tinh Dong Thép chua tién trién
vi cong ty dang gdp kho khan vé von dau tu cho du an nay.

i thdm dinh thiét k& xay dung nha may gia cong thudc BVTV tai khu cong
nghiép Thai Hoa ( Long An).
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- Duan ERP (xay dung giai phap phin mém quan ly doanh nghiép toan dién) dang
trién khai va duy kién di vao van hanh thir nghiém trong quy 1/2012.

- Nhan chuyén nhuong kho vét tu khir trung tai quan 2.

- Viéc tranh chip véi ddi tac trong li€n doanh Cong ty TNHH Hai Yén d3 dua ra
toa nhung phia Cong ty Thuc pham Cong nghé cao van khéng dong y v6i két qua
thdm dinh gia tri tai san va tiép tuc chd két qua hoa giai cuia toa an.

- Dalam tha tuc ban lai phén gép von ciia Cong ty vao Cong ty cd phén giam dinh
Lira Viét.
4. Panh gid vé sy phdi hop hoat djng giira BKS v6i HDQT, Ban TGP va C6 dong:

- BKS duoc cung cip ddy du cac thong tin vé cac quyét dinh cia HPQT, Ban
TGD.

- Trong nam BKS duoc HDQT, Ban TGP moi tham du cac cudc hop lién quan dén
cac van dé veé hoat dong san xuat kinh doanh va tai chinh ctia Cong ty.

- BKS d4 trinh bay y kién, quan diém ctia minh va ciing dugc HPQT, Ban TGD ghi
nhan, xem xét.

- BKS chua nhén dugc su phan anh cu thé nao béng van ban cia Cd dong.

III/. KIEN NGHI:

Tur két qua hoat ci[éng san xuét kinh doanh va thyuc hién nghi quyét cua dai hoi cb
dong ndm 2011, Ban Kiem so4t co nhiing kién nghi sau:

1. Xem xét dq an Cong ty da gop vbn dau tu vao Cong ty CP TM Néng nghiép Mé
Kong tai Pong Thap dé c6é phuong hudong phu hop .

2. C6 phuong 4n giai quyét nha may & L& minh Xuan sau khi xdy dung nha may tai
Long An.

3. Viéc mé rong hé thong chi nhanh, tuyén dung nhan luc trong thoi gian t6i can di
doi voi viée phén bd chi tiéu kinh doanh hop 1y va ting cudong kiém soat ndi bo dé
han ché su chong 1an thi truong va mang lai hiéu qua cong viéc.

Trén day la y kién danh gia ciia BKS vé tinh hinh hoat dong kinh doanh va tai
chinh cta Cong ty trong ndm 2011. Kinh trinh Dai hdi dong C6 dong xem xét va cho y
kién,

TM. BAN KIEM SOAT
Truwdéng Ban

1922 b

UNG DOAN HUNG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHU TRUNG VIET NAM Pdc Lap - Tw Do - Hanh Phic

S6: .01..../2012/TT-DPHDCD-VFC
Ip. HCM, ngay 05 thdng 01 nam 2012

TO TRINH PAI HOI CO PONG NAM 2012
V/v phan phdi lgi nhuin nim 2011
- Cdn ctr Ludt doanh nghiép da dieoc Quéc hoi nuée Céng hoa xd hoi chu nghia Viét Nam
thong qua ngay 29/11/2005.
- Can cik Diéu 1¢ hoat dong ciia Cong ty C6 phdn Khir tring Viét Nam.
- Can cte Ludt thué thu nhdp doanh nghiép.

- Can cit vao két qua kinh doanh nim 2011 da digc kiém todn boi Cong ty TNHH Kiém
Todn AASC.

Hoi dong Quan tri Cong ty C6 phéan Khir tring Viét Nam kinh trinh Pai hoi ¢ déng thuong nién
nam 2012 théng qua ké hoach phan phéi lgi nhuan nam 2011 nhu sau:

TT Chi tiéu Tk S6 tién (VND)
(%)
1 | Téng lgi nhuin truwéc thué 126,114,131,494
2 | Thué TNDN phai ndp 31,527,333,590
3 | Lgi nhudn sau thué cdn lai 94.586,797,904
4 Trich lip cidc Quy
4.1 Quy khen thuong phiic loi 15% 14,188,019,686
4.2 Qup ddu tu phdt trién 20% 18,917,359,581
4.3 Quy dw phong tai chinh 7.8% 7,366,297,500
4.4 Quy du trix bo sung von diéu Ié 5% 4.729,339,895
5 | Chi tra cb tirc 25% ménh gid 30.4% 28,772,363,500
6 | C6 phiéu thwéng cho CB.CNV 3.3% 3,089,140,000
7 | Thiilao HPQT, BKS 1.5% 1,418,801,969
8 Loi nhuin chwa phin phéi 17.1% 16,135,475,774

Kinh trinh Dai hoi cd dong xem xét va thong qua.
Trén trong.

_TMHQI'BPONG QUAN TRI

\ "
IRLING

\Q \V’E"‘ 'vﬁ , Aj. / "

Noi nhin:

- Todn thé c6 dong
- LwuP. TCHC

NS
NGUYEN BACH TUYET




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHU TRUNG VIET NAM Poc Lap - Ty Do - Hanh Phic

S6: 02 /2012/TT-PHPCP-VFC
Tp. HCM, ngay 5 thdng I nam 2012
TO TRINH PAI HOI PONG CO PONG NAM 2012

V/v Thong qua mire chi tra thu lao Hoi dong quan tri va Ban kiém so4t nam 2011
va ké hoach chi tra thu lao Hoi dong quan tri va Ban kiém soat nam 2012

- Cdn cir Ludt Doanh nghiép s6 60/2005/QHI11 dwoc Quéc Héi mede Cong hoa Xa héi Chi
nghia Viét Nam thong qua ngay 29/05/2005;
- Can cir Diéu I¢ 16 chirc va hoat dong Cong ty Cé phén Khir trimg Viét Nam

Hoi ddng quan tri Cong ty C6 phan Khur trung Viét Nam kinh trinh Pai hoi ¢ d6ng thong qua mirc
chi tra thu lao HDQT & BKS nim 2011 va Ké hoach chi tra thu lao HDQT & BKS niam 2012 nhu sau:

I. Mixre chi tra thu lao nam 2011

Téng muc chi tra thu lao Hoi dong quan tri, Ban Kiém soét va Ban thu ky nam 2011 la 1,5% LNST.
Muc thu lao cua tirng thanh vién giao cho HDQT va BKS quyét dinh.

1L Ké hoach thu lao nim 2012

Dé gin trach nhiém va quyén loi cua Hoi dong quan tri, Ban Kiém soat trong cOng tac diéu hanh va
glam sat qua trinh hoat dong san xuét kinh doanh tai Cong ty. Hoi déng Quan tri kinh trinh Dai hoi
dong cb dong xem xét mirc thu lao cho céc thanh vién HDQT va BKS nam 2012 nhu sau:

Tong thu lao trong ndm cua Hoi dong Quan tri, Ban Kiém soat va Ban thu ky 1a 1,5% lgi nhuin
sau thué .

Kinh trinh Pai hoi ddng ¢b dong xem xét thdng qua.

Noi nhan:
- Nhu trén;

- HDQT, BKS:
- Lwu P.HCTC




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHU TRUNG VIET NAM Pdc Lap - Ty Do - Hanh Phiic

S4: .03/2012/TT-DHPCH-VFC

Ip. HCM, ngay 05 thdng 01 ndm 2012
TO TRINH PAI HOI CO PONG NAM 2012
V/v: lga chon dom vi kiém toan nim 2012

Céin cve Ludt doanh nghiép da duiegc Quéc héi mede Cong hoa xa héi chit nghia Viét Nam
thong qua ngay 29/11/2005.
Can ctr Diéu 1¢ hoat dong cia Cong ty C6 phan Khir trimg Viét Nam.

Hoi déng Quan tri Cong ty C6 phan Khu triung Viét Nam kinh trinh Pai hoi c6 dong xem xét va phé
duyét Phuong 4n lya chon don vi kiém toan B4o cdo tai chinh nam 2012 nhu sau:

i

Phe duyét danh sach cac don vi kiém toan Bdo cdo tai chinh nam 2012 cia Cong ty, bao
gom:

- Cong ty TNHH Tu van va Kiém Toan AASC
- Cong ty TNHH Tu vén va Kiém Toan A&C
- Cong ty Kiém Toan DTL

Uy quyén cho Hoi dong quan tri Cong ty lya chon mét trong ba don vi kiém toan doc lap
theo danh sach néu trén dé kiém toan Béo cdo tai chinh ban nién do (6 thang) va Béo cao
Quyét toan Tai chinh nam 2012 cua Cong ty dua trén cac tiéu chuén vé néng lyc, uy tin,
chuyén nghiép, chét lwong, mirc phi phi hop va dam bao thoi gian theo quy dinh.

Kinh trinh Dai hdi ¢6 dong xem xét va thong qua.

Trén trong.

Noi nhin:

- Toan thé ¢6 dong
- BKS (@ biéy)

- LuuPHCTC

:HQI BONG QUAN TRI

NGUYEN BACH TUYET



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHU TRUNG VIET NAM Péc Lap - Ty Do - Hanh Phiic

S6: 04 /2012/TT-DHDCD-VFC
Tp. HCM, ngay 05 thdng 01 nam 2012

TO TRINH DAI HQI CO PONG NAM 2012
V/v phat hanh ¢6 phiéu thwéng cho CBCNV theo chwong trinh ESOP niim 2012

- Can cik Ludt doanh nghiép s6 60/2005/QH11 dwoc Quic héi khod 11 thong qua ngay 29
thdang 11 nam 2005.

- Can cie Thong tie s6 18/2007/TT-BTC ngay 13/3/2007 cia Bo Tai chinh hudng ddn viéc
mua, bdn lai ¢é phiéu va mét s6 trieong hop phdt hanh thém cé phiéu cia Céng ty dai
chung.

- Can cir Diéu 1é 16 chirc va hoat déng Cong ty Cé phan Khir trimg Viét Nam.

Tai Pai hoi ddng c6 dong thuomg nién nam 2011, Pai hi dong cb dong da thong qua viéc phat
hanh 291.086 ¢b phiéu ESOP thudng tir ngudn Quy khen thuong phiic lgi nam 2010 cho Céan bd
cong nhan vién gioi cua Cong ty. Hién nay, viéc trién khai cac cong viéc lién quan dén viéc phat
hanh nay van dang trong giai doan chuédn bi cac hd so nhu: Xy dung va thong qua Quy ché phat
hanh ESOP, danh gia Iya chon nhitng CBCNV duoc tham gia chuong trinh,...theo dung quy dinh
clia phap luat @ nop 1én UBCKNN xem xét phé duyét.

Bén canh d6, dua trén két qua kinh doanh da dat va vuot ké hoach trong nam 2011, dong thoi dé
dong vién kip thdi cho CBCNV d4 hoan thanh t6t xuét sic nhiém vy trong nim qua, Hoi dong quan
tri Cong ty dé xuét va kinh trinh Pai hoi ¢d dong xem xét thong qua viéc tiép tuc thue hién phwong
an phat hanh thém 308.914 cb phiéu ESOP thuéng cho Can bd cong nhan vién cia Cong ty nim
2012. Cu thé nhu sau:

1. Phwong 4n phat hanh c6 phiéu ESOP:
a. Muc dich cia chwong trinh:
- Nang cao vai trd, trach nhiém va quyén lgi clia can bo cong nhén vién trong Cong ty.
- Giir chan va thu hut 1anh dao cép cao.
- Gan két hiéu qua lao dong cia CBCNV véi loi ich chung va sy phat trién ctia toan Cong ty.
- Tao dong Iyc thiic ddy tang hiéu qua 1am viéc cia ngudi lao dong.
b. Dbi twong va tiéu chuin dé xét chon tham gia chwong trinh:

4 Dbi twong: La cac can bo tai nang duoc xét chon tham gia chuong trinh theo quyét dinh
cia HDQT Cong ty.

+ Tiéu chuén:
- Pi c6 qua trinh gin b6 va ¢6 tir trdng gin bo 1au dai voi Cong ty.

- Hoan thanh &t nhiém vu SXKD, c6 nhiéu déng gép cho sy phat trién ciia Cong ty va c6 kha
ning phét trién trong tuwong lai.

c. S6 lwgng cb phiéu phat hanh: 308.914 ¢6 phan .



d. Tong gia tri c6 phiéu phat hanh theo ménh gia: 3.089.140.000 ddng (Ba ty khong tram tam
muoi chin triéu mot trim bon muroi ngan dong)

o

. Ménh gia cé phiéu: 10.000 ddng/cd phan.

la

Loai ¢6 phin: ¢ phan phd thong han ché chuyén nhwong trong vong 03 nam.
. Gi4 phat hanh: 10.000 déng/c6 phan

g
h. Nguén tii trg cho chwong trinh: trich tir loi nhudn sau thué nam 2011 cua Cong ty duoc
DHDCD théng qua.

i. Thoi gian cia chwong trinh: Chuong trinh nay s& duoc thuc hién trong thoi gian 1a 03 nam.
Thoi gian bét dau tir..nam 2012 .dén 2015.

j. Phwong thirc phan phdi: Ap dung theo Quy ché phat hanh ¢b phiéu theo chuong trinh ESOP
duoc HDQT phé duyét.

2. Uy quyén cho Héi dong quan tri:
Hoi ddng Quan tri kinh trinh Pai hoi ddng cb dong xem xét Gy quyén cho HPQT:

- Thanh 14p Ban diéu hanh ESOP; x4y dung Quy ché phat hanh c¢b phiéu theo chwong trinh
ESOP va ké hoach phat hanh cu thé, quy dinh & cac tiéu chudn va danh sach ngudi lao
dong dugc tham gia chuwong trinh ESOP, gia phat hanh, thoi gian thue hién ciing nhur cac
diéu kién rang budc vé thoi gian han ché chuyén nhuong, cac quyén va nghia vu co lién
quan dén cd phiéu phat hanh theo chuwong trinh ESOP; quyét dinh, xir Iy cac vin dé lién
quan dén ESOP va diéu chinh nhitng thay d6i caa Chwong trinh (néu c6) cho phu hop véi
quy dinh cta phap luét.

- Thuyc hién céc thii tuc lién quan cin thiét dé niém yét bd sung toan bo ¢d phiéu phat hanh
theo chuong trinh ESOP nay trén S¢ Giao dich chimg khoan TPHCM; thwre hién cac thi tuc
ding ky kinh doanh mdi trén s6 von thyrc t€ phat hanh; chinh sira Diéu 16 tai diéu 5 ,diéu 16
Céng ty phit hop véi s6 hrong ¢6 phiéu ESOP phat hanh thue té.

Kinh trinh Pai hoi dong c6 dong xem xét théng qua.

,TM”'HQTB NG QUAN TRI

Noi nhin:
- Nhwe trén;

- HDQT, BKS;
- Luu P.HCTC

NGUYEN BACH TUYET



CONG TY CP KHU TRUNG VN CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Doc lap — Tu do — Hanh phic

’ Tp. HO6 Chi Minh, ngay 05 thang 01 nam 2012
S6 : 05/2012/TT-PHPCPH-VFC

Kinh giri: PAIHQI DONG CO PONG
CONG TY CO PHAN KHU TRUNG VN

Cin cir Nghi quyét Dai hoi ddng cd dong thudng nién nam 2011 v& viéc:

1/ Gop vbn dau tu xay dung Trung tdm Thuong mai tai Khu Cong Nghiép Cén L9,
tinh Péng Thap : Pai hoi dong cd déng nam 2011 da cho phép Ban diéu hanh VFC
diéu chinh quy hoach thiét ké du 4n toan Trung tdm thuong mai . Trudc mét xay
dung hé théng kho, nha méay ché bién hat giéng va van phong cong ty tai khu dét
lam du an.

2/ Chu truong khai thac khu dat 14.000 m2 tai quan 12, tp .-HCM .

Hoi dong Quén trj cong ty da hop ngay 27/9/2011 théng nhét c6 y kién trinh Dai
hoi dong c6 dong nhu sau :

Trude tinh hinh that chit tin dung cta Chinh pht, Ngan hang khong giai quyét viéc
vay vbn trung va dai han. Mic khac tinh hinh tai chinh cia doanh nghi€p trong nam
2012 va nhirg nam ke tiép s& khong dugc thuan loi nhu trude ddy va cin phai tap
trung von cho san xuét kinh doanh .

Xuét phét tir cac ly do trén , Hoi dong Quan tri VFC kién nghi Dai hoi dong cb
dong nhu sau :

1. Thoai vén gop vao Cong ty Thuong mai Nong nghi€p Song MéKong . Theo
do VFC da gop vao Cong ty Thuong mai Nong nghi€p Song MéKong la
13.790.000.000 déng (Mudi ba ty bay tram chin muoi triéu ddng chén).

2. Chép thuan chu trwong cho phép chuyen nhuong khu dét 14.000m” tai Quén
12, Tp.HCM cho céc dbi tac ¢6 nhu cau.

Nay HDQT kinh trinh Dai hoi déng ¢ dong xem xét va iy quyén cho Hoi dong
Quan trj xtr Iy 02 cong viéc trén theo phuong 4n c6 loi nhat cho Cong ty.
Hoi ddng Quan tri s& bao cdo tién d6 thuc hién ,két qua thuc hién tai ky hop dai hoi
gan nhit .

Kinh trinh Pai hoi thong qua .

Noi nhén : per
- Toan thé c6 dong ; & o
- Luu NS-HC NGUYEN BACH TUYET




